Welcome! Please make sure you sign In
and serve yourself lunch!

Once you get settled, please take a moment
to navigate to this document using your
phone and type In your jurisdiction’s
update. We’ll be sharing out updates
verbally at the top of the meeting.

Thank you!
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SAN MATEO COUNTY

Sustainability
m Department

RICAPS Monthly
Meeting

July 23, 2024

CICAG [ |zwmsamu () PENINSULA

Cttu/County Association of Governments —

of San Mateo County

RICAPS technical assistance is available due to funding from the City/County Association of Governments
(C/CAG), Peninsula Clean Energy, and the San Mateo County Energy Watch program, which is funded by
California utility customers, administered by Pacific Gas and Electric Company (PG&E) under the auspices of
the California Public Utilities Commission and additional funding provided by Peninsula Clean Energy.




Agenda

12:00-1:00 - Lunch and Jurisdiction Update Entry Into Shared Google Doc

1:00-1:05- Welcome and Agenda Review

1:05-1:30- Announcements & Jurisdiction Round Robin

1:30-1:45- Regional Funding & Collaboration: Bay Area Air Quality Management District
1:45-2:10- Grid Reliability and Electrification, Explained! Tallored Research Document fo RICAPS
2:10-2:20- Break!

2:20-2:55- Countywide Electrification Communication Campaign: Formal Launch with Good Stuff
2:55-3:00- Closing



Welcome and
Annhouncements




» Hands-on workshop

- « BAAQMD rules require zero-NOx
FaC'I'F'eS (electric) installation of water
Working Group: heaters and furnaces by 2027;

Electric-Ready 2023

for BAAQMD

 How to assess electrical capacity

Requirements and plan for electrification

Workshop

» Ask- encourage your facilities
staff to attend the workshop at
Brishane on Thursday August
29 - Alhad will send out details
S00N
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Announcements

- BayREN permitting pilot update - Alhad

- RICAPS Collaborative Grant Application
Update - Avana

- USEPA: Community Change Grant

- Focus on mobility & VMT reduction

- $20 million

- Will convene beginning next week in a
separate group

- Need FINAL jurisdiction buy-in by end of
July

NNNNNNNN
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Finalize Team and Prepare primary Supplemental Review and Submit

Project Application Documentation . Project partners

« Complete project « Develop cost estimate « Community complete SharePoint
description and vision . Grant Narrative Engagement and review

Collaborative
Governance Plan

 Formalize team * Project Lead submits
grant by deadline
« Community Strength (November 21)

______________ Plan

() _ Final opportunity to join grant: 07/29 - Readiness Approach
¢ Interested Cities will convene at separate meetings going forward.

« Confirm partners

« Compliance Plan



Proposed
Project Scope-
Mobility and
Transportation

San Leandro
San Francisco

Say

C. What kinds of specific project ideas do you have under
% Mobility and Transportation Options for Preventing Air

Pollution and Improving Public Health and Climate Resilience?

Please include your City name in the sticky note you write on.

Castro Valley

HAYWARD

San Bguno
J b
Green/living o
Trees as Ped s Increase Carchare L2EV e Padifica Millbriza
part of the pathway engagement tree shade EgciEd (similar to J © A Union ¢
overall Bayhsore strategy : . program BART AR e
S in the Cr[y stations increasing Burliggame
urbanization Blvd - (Menlo Park) FC (FC) canopy effect) O
(Menlo Park) Brisbane (FC) (BART) (SamTrans) SAN MATO Foster City
O
y Newark

If there's a way to Bike and Carshare Vehicle to ©

expand public pedestrian Grid ),

wensitfrequency  infrestrucurs and program - o,

and access with gﬂz ~E too (HMB) Integration

SMCTD that yshore,
would be great - University, The for fleets \ REBWOOD - /)
EPA Gardens -- EPA (PCE) ‘ ClIGE = -
\ N\ e -
} East Palo Alto San Francisco
Half Moon Bay - Bay festuarial)
» N
wMenlolRark

Park once + Regional Public Public Include green Sh:::'eobnutshe Solutions for ¥ PALO ALTO

shuttle system Bus from Santa Ttransit infrastructure 2:::-; e et e Tk \ 2
et Cruz Boarderto education as an addition really helpful space for \\
Golden Gate toolkit (HMB to these HMB - Cou sldewalks and , )
funding (HMB) Bridge CA1 i COu(nty) projects! — EPA ¢ ) blke lanes? -- EPA \\ \ (3
) - ) MOUNTAIN
\ / VIEW
Increasing bike ili \
: rotenil : scucation and Mobility E;T“;m" ‘;f ( ( SUNNYVAL
alignment wit §upport (including Wa"et pilOt Ikeshare
new state of infrastructure) for colocation at »
CA adaptation "“f:u"‘;m (HMB + transit hubs 3
plan? g ppoc) County) (SamTrans) | \\
e CUPERTIN
\/‘\

Based on 3 months of feedback; survey respondents; June RICAPS brainstorm. Right: C/CAG backbone
network from the Countywide Bicycle and Pedestrian Plan



The Team

County of San CBO - TBD
M
ates (Statutory
(Lead Applicant) Partner)

Project Scope:
Active
Transportation

«Gity of Brishane
City of Colma
«Gity of East Palo Alto
«Gity of Half Moon Bay
Gity of Millbrae
Gity of Menlo Park

Peninsula Glean Energy
*Redwood City
«San Mateo Gounty Transit District

(Collaborating Entities)

Interested in joining?
It’s not too late — please let us know by the end of July!




Regional Funding &
Collaboration: Bay Area
Air Quality
Management District
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e Bay Area Regional Climate
rore Action Planning Initiative
RICAPS Meeting

July 23, 2024

Abby Young

ayoung@baagmd.gov



Bay Area Regional Climate Action Plan

(BARCAP) Initiative

Sacrame|
2022 greenhouse gas inventory for the Bay
Area region by sector. Total of 59.9 MMTCO e.
~ Agriculture
Waste l\;lasn;gemerlt ‘ 1.9%
<., Transportation
Residential .
15.0% -

Industrial
32.9%

Legend

BARCAP Planning Area
[ souncary

BRE 14y
L METUNASA, USGS, Bua of Land Menaaemend, BB, KPS USFWS 13




EPA Requirements for CCAP

* Include short- and long-term GHG reduction targets

* Include 7 economic sectors: Energy, Industry, Buildings,
Transportation, Waste, Agriculture, Natural and Working Lands

* Quantify GHG and air quality pollutant reductions

» Conduct meaningful engagement of communities and
Inter-governmental coordination

* Analyze impacts to frontline communities, workforce, funding

Bay Area Air Quality Management District 14



Additional Objectives

* Focus on space between State Scoping Plan and local climate
action plans

o Strategies most effective at the regional scale
o Solutions to unlock/accelerate implementation of local climate actions

* Hear from communities about priorities and concerns to help
iImprove how local/regional climate action efforts address them

* [dentify opportunities for transformative change

* Address important cross-cutting issues

Bay Area Air Quality Management District
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|
Inclusive, Meaningful Process -Z
B

* Advisory Work Group

o Regional agencies, local governments, community-serving organizations

Local government outreach
o Regional, sub-regional and county-based convenings

« Community and public engagement
o Build upon previous efforts

» Stakeholder engagement
o Based on economic sectors

Bay Area Air Quality Management District 16



Major Milestones for CCAP Development

; p—y

~.

~f

_

CCAP is due to « Community and stakeholder engagement
EPA by Fall  Draft measures ready for analysis
2025.

 GHG quantification of draft measures

/

» External review of Draft Measures
» Co-benefits and workforce analyses

» External feedback completed by July 2025

* Final edits to CCAP
« Submit to EPA

Bay Area Air Quality Management District

17
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Questions = 'Z

If you were to update your CAP today, what additional new measure(s)
would you add?

What are the high priority measures in your CAP or in other related plans
that you cannot advance without regional coordination”?

Are there important actions outside what's in your CAP that require
regional coordination or action?

Are there specific obstacles or challenges (in addition to funding) that
need to be addressed to accelerate climate action in the Bay Area?

What do you see as the biggest opportunity for regional action and
coordination”?

Bay Area Air Quality Management District 18
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Buildin
Electrification & the
Electric Grid

Explained

July 23, 2024

Forest Abbott-Lum
Climate Action Planner, Rincon Consultants
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Why this Major Question: Will
Explainer ? building and vehicle

[1] decarbonization policies be
the cause of more power
outages?




Provide Information:
What is the grid and how
Why this does it work?

Explainer ? Sy :
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RIGAPS City Feedback Jan-Mar 2023

Excerpt from Feb 2023 RICAPS meeting | Followed by reliability speakers from E3; PG&E;
CPUC

What we heard: Hurdle >> Outcome Map

Hurdles block the strategy outcome needed for existing building electrification

Potentially significant equity
iImpacts: low-income people
are left out of the clean
energy transition, or are
saddled with rising costs.

How we got
here:

Even if local policies

Homeowners install gas
are passed, hurdles :

: because of cost unknowns
remain and compliance avoidance

—

Misinformation on electrification Upset community members
PG&E lack of coordination &

[ participation Communication/Perception

Continued gas install
(unpermitted) + low
compliance rates

(T Electrification processes and
~ incentives can be hard to understand

Staffing needs (local gov)

Staffing Resources/Compliance
Low permit compliance




Key Questions Addressed in the Explainer

What causes power Will building and What should local This explainer can be
outages? vehicle governments do to used as a
electrification cause meet climate goals communication tool for:
more power while keeping the .
. N - Public
outages? grid resilient?
- Electeds

' - City staff
O 4

23






» Most power outages are caused by
company-initiated safety shutoffs or
physical disturbances to the local grid such

Key as tree limbs or animal disturbance.

Takeaways

» Power outages caused by too much
electricity demand are rare — occurring only
once since 2001.

Source(s): CAISO; Scientific American; PG&E; E3; CPUC; NRDC; 2023 IEPR (CEC); Department of Energy; State of California Legislature



Average total power outage time (hours)
3.8

Average power outage time per outage instance (hours)

2022 Power 2.6
outages in
San Mateo

County [2]

Number of outages (sytemwide)

1.3

PG&E System-Wide B Peninsula

If it feels like short power outages have been getting more frequent, they have: self-initiated
outages by PG&E have been on the rise but wildfire ignition rates have improved.

Media sources have documented impacts of extreme weather events (e.g. atmospheric river
aftermath for multi) followed by multi-day outages in Montara and Half Moon Bay. These longer
outages happen- but are rare and concentrated in less urban areas.

Source: 2022 CPUC Annual Electric Reliability Report; Tables 1 & 5, as adapted by the County of San Mateo




San Mateo County
PSPS Event Map (ML_2023Q2_TnD_0414)

| Potential Outage Area Highway Water
. ' County Boundary Major Road Park, Monument, National Forest
"\f 1 Community - Railroad

Disclaimer: The information in this map is intended only to provide customers with a general estimate regarding potential locations that may be impacted by
a PSPS event should one become necessary. Conditions affecting a possible PSPS event can change quickly and the actual impact of a future PSPS event is
uncertain.
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outages In by o areas are not urban areas of
San Mateo e San Mateo County
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Source: PG&E 2023 PSPS Planning map




Power
outages may
feel like they

work like
this...

Electrical Supply

Power Outage



Bulk Syste_m Failures: — Trapsmission System I Distribution System Failures:
0I]|v once since 200115  Failure: Rare, but disruptive . Thousands of company initiated,
min- several hours] in scale. Limited transmission - distribution system outages since

capacity= bottleneck for new ' 2001 (PSPS; maintenance etc.)
large renewable projects I

When
actually they

work like gl N Jio
th is E‘LﬁBulk generation _ ;ﬂ;{? 7:\_//;}\

Power plants, wind

turbines, and solar arrays Transmission e ‘
Large electrical lines that : , &_| | | -[gl;lc;
span great distances, Distribution
moving power from bulk h ; 4 Cust(?mer-owned
generation to distribution S POeL s 2 (‘behind the meter’)

infrastructure like
transformers and
substations that move
electricity within a city
and to our homes and
businesses

at high voltage The customer owns the

electrical service and
infrastructure from the
weatherhead to all circuits
and wiring behind the
electric panel

Source(s): PG&E & E3 March and April RICAPS Presentations; PG&E Outage Data




And like this:

WATCH ENAIL

C—

@ Public Safely Power Shatef!

1) s Dtape Wi

WATCH TEXT

PG&E PSPS Outage Alert
10/5/20: Due to weather
PG&E may turn off power
for salety at 123 MAIN
STREET on 10/7/20.
Estimated shutolf: 6
pm-10 pm. Estimated
restoration: 10/9/20 by 4
pm. Changes in weather
can affect shutoff &
restoralion imes. pge.
com/pspsupdates Reply w/
17 to verify receipt.




Most PG&E
Distribution

Outages
Were

Company
Initiated

Source(s): PG&E & E3 March and April RICAPS Presentations (2021 distribution outages by cause) ; PG&E Outage Data as
adapted by County of San Mateo




Will building and
vehicle electrification
cause more outages?




» (rid expansion plans are underway by State
agencies and utilities to serve new loads from
electric vehicles and buildings

Key
Takeaways

» New technologies like smart panels/V2H will make
electrification easier and improve grid resilience

» Local electrification efforts are not expected
to overwhelm the grid

Source(s): CAISO; PG&E; E3; CPUC; NRDC; 2023 IEPR (CEC); Department of Energy; State of California Legislature



Decarbonization Topic What's Included in Resource Planning Through 20407

New Construction: 100% all-electric space and water heating in new
oo construction for residential buildings beginning in 2026; and 2029 for
= the commercial sector.

Building Electrification Existing Buildings: 100% replace on burnout for space and water
heaters in the Bay Area AQMD territory in 2027 and 2029; and 2030
for the rest of the state

How much

‘More ambitious’ scenarios that also electrify cooking and clothes
drying were modeled not selected for inclusion in the forecast due to

new high rates of uncertainty for building electrification.
2035 Electrification Load Impact: 5,378 MW.*
e I ECtrIﬁ cation * These increases to load could be significantly reduced through

reductions in demand from solar, energy storage, and energy
o o efficiency, cumulatively subtracting -4,785 MW from this total. This
IS bEl ng also applies to the projections for vehicle electrification.

Commercial Vehicles: 407,000 million ZEVS on road by 2035

2035 Electrification Load Impact: 4,810 MW, with most (3,949 MW)
coming from passenger vehicles

pla N ned fo r? @ Passenger Vehicles: 13.7 million ZEVS on road by 2035

VVehicle Electrification

= Managed Peak by 2035: 56,937 MW, equal to a ~27% increase from
ir the actual 2023 peak of 44,534 MW

Projected 2035 Statewide
Electrical Demand

Source(s): 2023 IEPR, California Energy Commission



Questions?




What should local gov
do?

Meeting climate goals
while keeping the grid
resilient




» local governments that pass electrification
policies make it easier for the State to plan
for future electrical demand

Key

Takeaways » local governments should prepare for
lengthy timelines to upgrade parts of the
distribution grid to connect new
policy-driven local loads

Source(s): CAISO; PG&E; E3; CPUC; NRDC; 2023 IEPR (CEC); Department of Energy; State of California Legislature



Promoting
Resilience &
Preparing for
Upcoming

BAAQMD
Rules

» Especially Coastside communities: resilience approach to
electrification (e.g. backup batteries + solar, V2H Charging)

Requirements for 2-way heating and cooling as more

communities install AC (more efficient)

Use policy targets through CAAPs to kick off local distribution

upgrades with PG&E, which could be a bottleneck for local

electrification

Scope of Distribution Capacity Improvement
Distribution line work to increase capacity or reconfigure circuits
Add a new circuit from an existing substation

Add or replace a substation transformer at an existing substation

Build a new substation

Source: PG&E May 2023 RICAPS presentation

Typical Timeline

12-36 months
24-36 months
36-48 months

5-10 years depending on agency with CEQA oversight responsibility

=)



Discussion/ Questions




1.

2.

How do you envision using this explainer?

How will you use this information to support
building electrification?

Who else would benefit from this information?

What format would be most useful for you to
distribute this information (e.g. hard copy; PDF
on website)?

40



Break! Please Return In
10 minutes




Countywide
Electrification
Communication
Campaign: Formal
Launch with Good
Stuff

’d"z

"-/: r"-'l:.:.f-_-'. "'




GOOD
STUFF




A TEAM BUILT FOR PURPOSE.

PROJECT LEADS STRATEGY

Kelly Goenadibrata Adrian Power Jay Zaltzman Fiona Meier
Project Manager Founder & Brand Strategist Research Strategist Communications Strategist

CREATIVE

.
4

, Aimee Kilmer Rachel Ashley-Lovelace Sierra Danielle
,) ( ) Founder & Creative Director Senior Designer Designer
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OUR APPROACH

THE WAY WE WORK IS AS UNIQUE
AS THE BRANDS WE BUILD.

BE BOLD. BE BRAVE. BE YOURSELF.

Our partners hire us to push them out of their
comfort zone and help them communicate what
they stand for and believe. It's no mean feat,
especially when you have to convince an entire
organization and sometimes a big board of directors
too. But when you work hard to lay the foundation of
a rock-solid brand strategy, that foundation can
create monumental changes and exceptional
growth.

KEEP IT SIMPLE. KEEP IT REAL.

There seems to be an unspoken rule that in order for
you to appear professional, you have to use fancy
words (and a lot of them). Well, we don’t subscribe to
that way of thinking. We're known for helping our
clients adopt straightforward language and bold,
simple communications. It shouldn’t be hard work for
anyone to understand what you're all about,

so we get to the point is as quickly as possible.

COMMUNICATE LIKE A HUMAN BEING.

Our approach doesn’t change because of how our
partners are legally structured. Corporations,
nonprofits, and government agencies, they're all the
same to us because at the end of the day, it's still
people we're trying to find a connection with. A
meaningful and relevant brand should resonate with
all of your audiences, whether it's your CFQO, social
media manager or donors and followers.




COMMUNICATIONS CAMPAIGN DELIVERABLES

L

N/

DISCOVERY
& ANALYSIS

Here's where we get to
understand you, the
electrification issues, your
audiences, and your
stakeholders.

Hypotheses based on the
stakeholder interviews will drive
key audiences and their specific
behavior changes to target.

We also dive into where the
SMC would like to take the
Electrification Campaign in the
coming years.

2

COMMUNICATIONS
STRATEGY

This is our go-forward plan.
Devising the right strategy,
tactics and channels is crucial
to ensure we meet the goals for
Electrification Campaignh across
multiple channels.

Put simply, this outlines who we
talk to, when we talk to them,
where we talk to them, and what
action we want them to take.
This also includes how we'll
strategically leverage media
engagement and key
relationships to facilitate these
messages to core audiences.

COMMUNICATION
PLATFORM

The platform will also extend to
campaignh-specific messages.
Making the emotional connections
that drive engagement and incent
action is about getting the right
message and tactic to the right
audience for each campaign.

It's all about getting the campaign
tactics across all target media
channels (owned, earned and paid)
to communicate the importance of
building electrification, through a
campaignh concept to wrap all the
strategies and framework together
to make a stand-out campaign.

CAMPAIGN ASSET
DEVELOPMENT

It's all about getting the campaign
tactics across all target media
channels (owned, earned and
paid) to communicate the
importance of electrification.

Create campaign creatives for the
different identified channels.

Ensuring that we produce
stand-out creative that delivers
the strategy is crucial.

PILOT CAMPAIGN
MEASUREMENT

Our rigorous pre- and post-
pilot campaign analysis allows
you to be well-informed on the
best strategies for each
campaign as it rolls out.

We also roll up our
communication efforts and
review all campaign key
performance indicators vs.
goals. Analysis by channel,
message, and audience will
drive recommendations for
future campaign phases. This is
how we will boost campaign
performance after each rollout.



COMMUNICATIONS CAMPAIGN DELIVERABLES

L

N/

DISCOVERY
& ANALYSIS

Key Activities:

Deep-dive of existing research
& established campaigns
Campaign stakeholder group
convening

Focus groups interviews

Output:

Opportunity Assessment

.

COMMUNICATIONS
STRATEGY

Key Activities:
Target audience personas
+ determine specific behavior
change strategies
Communication Planning
+ |dentify various local and

county wide comms channels

Output:

Channel plan

Collateral & content plan
High-level messaging approach

Objective & measurement plan

COMMUNICATION
PLATFORM

Key Activities:

Messaging framework &
narrative

Messaging development by
audience

Campaign concept

Output:

Communication platform

CAMPAIGN ASSET
DEVELOPMENT

Key Activities:
Asset development & production
Asset translations

Pilot campaign creative

Output:

Pilot campaign creative

Final campaign creative and toolkit

T
‘ -~
S

7 |

PILOT CAMPAIGN
MEASUREMENT

Key Activities:
Pilot Campaign measurement,

reporting & optimization
Output:

Key learnings & takeaways

Measurement dashboard

i



SAN MATEO COUNTY SUSTAINABILITY DEPARTMENT

BRAND REFRESH.
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Ask-me about .

frastructure |

BRAND IDENTITY

Logo

Family of fonts
Color palette
|dentity Guidelines
lconography

WHAT WE DELIVERED.

BRAND EXPERIENCE

Branded assets
Powerpoint templates
Rack cards

Navigation

Program hero banners
Website assets



™\ SUSTAINABILITY )

BEFORE & AFTER

OFFICE OF

COUNTY OF SAN MATEO

SAN MATEO COUNTY
Sustainability
Department
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CLIMATE RESILIENCE J1EC
Shaping a climate _ Protecting oul
ready county. K% ) resources for

| ‘- future generatioens.

LIVABLE COMMUNITIES

Access to
better quality /
of life for all. |

WATER MANAGEMENT

Conserving our
water resources.







\ SAN MATEO COUNTY
-, Sustainability
s/ Department

COMMUNITY RESILIENCE

Building a resilient
community.
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AWARENESS CAMPAIGN,




HEY %ERE’S
MARIN 5y, -

ITSIN..
SAN RAFAEL
NOVATO
MILL VALLEY
CORTE MADERA
SAUSALITO
GREENBRAE
SAN ANSELMO
FAIRFAX
SAN QUENTIN
PLREVES STATION
BELVEDERE
TIBURON
BOLINAS
FORESTKNOLLS
N

“All of oyr Communitips are
IMpacteg byt

OVerdosg oy S.
We Must come together to fing
so!uuons, Save fiyes and fostor

a healthior future for allfn Marin»

Matt Wi

Marin Cotnty Pubiic Heath ofe, cer

t Accouny

Save fivgg ¢
.}1(‘(~king ‘l § a m.Org

& [oFz & #odfreemarin
%% #wheresmefent
; #heyma anyl

rinwte

APARINERS11p o

BRAND STRATEGY

Research & analysis
Campaign strategy
Tone of voice

WHAT WE DELIVERED,

BRAND VOICE

Campaign name
Tagline
Key messages

BRAND IDENTITY

Logo

Family of fonts
Color palette
Copy style
lllustration style

BRAND EXPERIENCE

Social media assets
Advertising N
Workshops & training
Open-source assets for
adoption
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D |
odfreemarin &

LIBERTY

The amount of fentanyl that can
Kill is the size of 3 grains of salt.

Save lives at odfreemarin.org

QO Q¥

101.35S likes
odfreemarin

View all 536 comments

S 0LAYS ACO

@ odfreemarin 2

addd.
COEE®

7 out of 10 fake prescription
pills contain a potentially
lethal dose of fentanyl;

Save lives at odfreemarin.org

Qv

101.358 likes
odfreemarin

View all 536 comments

-4 odfreemarin &

NASAL SPRAY

ALLERGY SEASON EVERY SEASON

It can take only 4 minutes
to die from a fentanyl overdose.
Carry Narcan®, save a life.

Find it at odfreemarin.org
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Overdose is the leading cause of death

In Marin for people 55 & under.
Save lives at odfreemarin.org
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Save lives at odfreemarin.org
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CLEARCHANNEL

NARCAN NASAL SPRAY
S
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ALLERGY SEASON EVERY SEASON

It can take only 4 minutes
to die from a fentanyl overdose.
Carry Narcan®, save a life.

Find it at odfreemarin.org
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Campaign Goals

00

e Meet SB 1383 recovered organic waste product
procurement targets

e Increase the availability of affordable and
uncontaminated compost locally

e Decrease microplastic contamination in the
environment

Countywide Campaign

e Countywide campaign despite the variation in collection
haulers, processors and composters, as well as in

mEEf’t'C Free Green Bm | geography and demographics
HeaAI.thy Compost | e Atherton, Brisbane, Burlingame, Colma, East Palo Alto, Half
R T Moon Bay, Hillsborough, Menlo Park, Millorae, Pacifica, San
o Carlos, South San Francisco, Woodside, San Mateo (City

of), Redwood City, and the County of San Mateo pooled
$173K
e Currently looking to launch digital media campaign by

pooling additional funds in early September -




Please keep all

PLASTIC OUT

of the green bin! Overview of the Campaign

Discovery
« Secondary research — MFD residents
ewiap | &Pacegng & Utonsle « Focus groups with residents who live in MFDs

Communications campaign strategy

« Messaging platform

Twist Ties Stickers Pots &
& Bands Garden Items

e sosrarc Plastic-Free sl Asset Development (English, Spanish, Mandarin)
ool B L L MG een Bins

« Soclal media videos

« Social media Image posts

e Sorting Sighage
 Article/blog template

« Local implementation guide

Healthy ‘ :
Compost =wawe B, AU Campaign Launch

compost

« Targeting early September, with another push Spring
2025

PLASTIC OUT Porfavor,noponga rmmusynps 68

. NADA DE PLASTICO &y o ===
of the green bin. BEEE

en el bote verde.
n SAN MATEO COUNTY

ity paiRecycle/®)

% B HEREAE
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https://docs.google.com/file/d/1RFIlinA61-fao9JkKaRAPLAH1gTb9Zrl/preview

Colma

Daly City

East Palo Alto
Foster City
Half Moon Bay

Hillsborough

Millbrae

Portola Valley

San Bruno
San Carlos

San Mateo

South San Francisco
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Woodside

AEERERSERSETRE FRURRNE,

Digital Media Campaign

ldeally, people will see/hear your message 7 times
within relative proximity in order to respond

Recommended media mix for this campaign based

on the campaign assets.

Costs provided are estimates based on current rates

Working on a MOU with jurisdictions
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Campaign Stakeholder Group

¥

£

N

What you will be doing

« Inform our research

» Validate our strategy

« Craft focus group conversation
« Promote our campaign

Please reach out to Avana aandrade@smcgov.org or
Karen kwangl@smcgov.orq if you would like to
participate!
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SAN MATEO COUNTY

OO bepartment”
Thank you!
-

Special
Announcement
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» Final report to be released in

August
* Purpose: Show findings on
Methane Gas existing gas equipment in City
facilities from pilot group e
Catalog Tool bring roadmap forward to San Mateo County
ROad ma p electrify equipment Municipal Electrification Roadmap
Methane Gas Catalog Tool
- Target Audience: City staff, prepaved with the assistance of
public works/ facilities, electeds, 445 TS e 35
sustainability staff ik

1939 Harrison Street, Suite 430
Oakland, California 94612

May 2024
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