
Multi-city Working Group 
February 25, 2020

RICAPS technical assistance is available through the San Mateo County Energy Watch program, which is 
funded by California utility customers, administered by Pacific Gas and Electric Company (PG&E) under 
the auspices of the California Public Utilities Commission and with matching funds provided by C/CAG. 



Agenda

• Introductions
• Planning for Health
• Sunnyvale case study: OpenIDEO + Acterra
• Half Moon Bay Panel: Community-Based Organizations 
• Small Group Discussions
• Announcements



Introductions

• Name
• Organization
• Status of CAP and/or CAP community 

engagement efforts 



Planning for Health

RICAPS
February 25th, 2020

Brian Oh, AICP
SMC Health

Presenter
Presentation Notes
Contact: boh@smcgov.orgGethealthysmc.org
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Source:
County 
Health 
Rankings, 
Robert Wood 
Johnson 
Foundation

Contributors to Health 

Clinical Care 
contributes to 
20% of your 
overall health



• 10-Element Vision for 
Healthy Equitable 
Communities

• 4 Elements Prioritized 
by Community
– Healthy Housing
– Healthy Neighborhoods
– Healthy Schools
– Healthy Economy
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Get Healthy SMC - Vision & Priorities

Presenter
Presentation Notes
People understand this concept of SDOH naturally - when we asked community what defined a healthy, equitable community they were clear that it was about the conditions where people live, work and play - not just healthcare"In 2014, a 10-element vision, which included climate, was identified by the community as a way to build a health equitable community. The 10 point vision can be found on pg 10 of the Get Healthy SMC strategic plan. Copies are at the back of the room and can also be accessed at gethealthysmc.org.While all ten are important elements, the community identified four that were particularly important for the last five years – housing, neighborhoods, schools and economy. 
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Equality, equity & justice

Presenter
Presentation Notes
Core to SMC Health’s mission is understanding that health cannot be achieved without health equity. The healthcare and public health fields have learned that there are deep roots to inequality in health outcomes so we cannot rely on equality strategies that extend the same supports to everyone to achieve the ultimate goal of health.  We have to take an equity orientation to assuring health.  We also value partnering with advocates and allies to inform social justice strategies – such as the Affordable Care Act and eliminating pre-existing conditions from being a barrier to getting health insurance – if we want to change the prospects going forward.  Note on Justice - in the final picture, you see the removal of the barrier that created the inequity – the fence that could not be seen through by people not tall enough. The new fence does not require anyone to be a specific height in order to participate fully without special additional needs.



Climate Emergency Declaration 
(Sept 2019)

• ..health, socio-economic and racial equity 
considerations in policymaking and climate 
solutions…

• ..focus on young, elderly, low income or 
communities of color, and other vulnerable 
populations…

Presenter
Presentation Notes
SMC BOS declared a climate emergency last year, as a call to work collaboratively on climate solutionsRecently, Supervisor Slocum included in his first meeting as Board president an interest in improving the county’s social progress. How do we ensure that these values and priorities are embedded into our work?



Key Strategies in Equitable Policies 

1. Project prioritization
2. Community investment & 

stabilization 
3. Community engagement 

• Advance health equity, 
fostering community-led 
projects, and build social, 
physical, and economic 
resilience to climate change

Presenter
Presentation Notes
Green infrastructure as a key strategy in climate resiliency planningWhether it is a wildfire or a heat wave, the public health impacts of climate change negatively impact already vulnerable populations such as lower-income communities, people with respiratory diseases and disabilities, children and the elderly. Protecting water resources is also important to the ecosystem and human health. A significant portion of San Mateo County is prone to flooding from sea level rise, making our county susceptible to health risks such as vector-borne diseases, drinking water contamination, and food-borne diseases. From a public health perspective, GI has multiple benefits - limiting stormwater runoff, facilitating more walkable communities and cleaner air, potentially creating healthier, more equitable communities. There are also other key areas with a connection to community health – economic, Health equity in project prioritization   - SRTS Grant Evaluation for SMCOE (2019)Community investment & stabilization   - GI Plan for uninc. SMC (2019)Community engagementVulnerable communities are more likely to have lower urban green coverage density, high  pollution, and more polluting industries, and access to urban green spaces is a strong promoter of mental and physical health.Access to urban green space is correlated with increased life expectancy due to reduced stress, improved immune systems, increased physical activity, and improved social cohesion.The County’s GI Plan can serve as a catalyst for advancing health equity, fostering community-led projects, and building social, physical, and economic resilience to climate change throughout unincorporated San Mateo County. Climate change is  exacerbating health inequities, and the public health impacts of climate change negatively impact already vulnerable populations such as lower income communities, people with respiratory diseases and disabilities, children, and the elderly.Protecting water resources is also important to the ecosystem and human health. A significant portion of the County is prone to flooding from sea level rise, which may result in increased health risks from vector-borne diseases, drinking water contamination, and food-borne diseases. The environmental, health, and economic benefits that GI projects will bring to unincorporated County are valuable assets to advance.



1. Project Prioritization
• Placing GI projects in 

communities with lower urban 
green cover

• Prioritization criteria such as 
county’s Vulnerability Index

Recent Examples:
• SRTS Equity Initiative
• Daly City Vision Zero Action 

Plan

Presenter
Presentation Notes
SRTS grant criteria



Example: 
Safe Routes to School 
Equity Initiative (2016-)

• Ped/bike collision 
trends

• Neighborhood Federal 
Poverty Level

Presenter
Presentation Notes
Also looked at % of people of color, youth and older adult involved in the collisions3 years of state funding for outreach and education with the identified schools and neighborhoodsFunding to complete 5 walk audits (DC, SSF, SMC, Pacifica, HMB)County’s first Vision Zero Action Plan in the City of Daly City (based on 2016 City Council resolution)Equity in project prioritizationIncreasing grant competitivenessData-driven in CIP



2. Community Investment & Stabilization 

• Assessing vulnerable areas in 
which to prioritize projects

• Incorporating community voice 
in the site selection process 
and assessing displacement 
impacts in site evaluation



3. Community Engagement
• Prioritize inclusive and 

intentional strategies for 
engaging low-income 
residents and communities of 
color at greatest risk of 
displacement 

• Adopting empowering, 
linguistically accessible, and 
culturally relevant processes 

Presenter
Presentation Notes
Adopting empowering, linguistically accessible, and culturally relevant processes described in “HPP’s Best Practices for Community Engagement”Even a seemingly minor detail such as location… our interactions with law enforcement



Example: Community Collaborative for Children’s Success

 North Fair Oaks/parts of 
Redwood City

 South San Francisco

 Daly City

 East Palo Alto

Presenter
Presentation Notes
Youth from the four cities make up 27% of total youth in the county and 39% of the young people in behavioral health and recovery services programming. They make up 50% of the youth in juvenile probation. The initiative’s genesis was the realization that many of the County departments shared clients in the highest intensity systems and that many of those clients were coming from the same neighborhoods. This is a neighborhood-based initiative to understand assets and challenges in specific locations. Values important to the project areEngage youth and families in identifying assets, challenges and potential interventions This is a multi-sector initiative and it requires internal collaboration among the departments involved—Health System and BHRS, HSA, Juvenile Probation and County Office of Education and First 5. Planning as well as implementation will require department collaboration so we are building those relationships and buy-in now. We recognize that the initiative is taking place in areas and with people that have experienced community and personal trauma. Engaging in systems is traumatic, being asked to revisit trauma is traumatic. That perspective will be recognized in the process and it’s why we are taking the approach we are. It means not overpromising, being transparent about the process and decisionmaking, providing supports wherever possible. We’re conducting a developmental evaluation throughout the process, we hired SF State’s Health Equity Institute to provide feedback along the way so we’re always learning. We have short eval meetings following every meeting and receive a memo from them. Identified areas from a combo of “high need” and “high readiness” indicatorsFour neighborhoods, two phases:Stage I: North Fair Oaks and South San FranciscoStage II: Daly City and East Palo AltoHigh cost of livingMental health supports Racial discrimination SafetyAffordable childcare, early learning, after and summer careAccess to services and supports



Planning for Health Initiative

Presenter
Presentation Notes
American Planning Association’s Northern California Chapter partnership (in the works)Sb 1000 ej policieshttp://www.gethealthysmc.org/planning-health-toolkit



Pairing OpenIDEO Digital Platform with On the 
Ground Community Engagement 
Nupur Hiremath 
City of Sunnyvale



Overview

Climate Action: Building on Success1

Revised Proposed Final Playbook – August 20193

CEQA Findings4

Public Review Feedback2

17

Recommendations5



Climate 
Action: 
Building 
on 
Success
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Climate Action in Sunnyvale
• Climate Action Plan 1.0 adopted 2014
• Goal: Reduce emissions to 1990 levels by 2020 (achieved by 2014)
• California State targets: 
40x30 
80x50

19

2050 target

2030 target



A New Era of Climate Action
• Climate Action Plan (2.0) Initiative:
 Establish emission targets
 Identify path to reach them

• Approach: 
Community engagement
Consultant support for technical analysis

• Result:
Climate Action Playbook

Goal: Develop a plan that was created 
by the community for the community.



Community 
Engagement
Process



The Strategy

• Step 1: Form a CAP 2.0 
Advisory Committee

• Step 2: Engagement using a 
digital platform

• Step 3: In-person 
engagement

• Step 4: Recognizing 
contributions



Step 1: Form CAP 2.0 Advisory Committee
• Member composition

• Role: 
Brainstorm ideas for CAP
Provide user-driven inputs to technical analysis
Guide staff in prioritizing core components of CAP framework

Community members (2)

Non-prof./Volunteer Grp. (2)

Small Business (1)

Large Business (1)

Real Estate Developer (1)

Sustainability Commission (2)

Bike & Ped. Commission (1)

Planning Commission (1)



Step 2: Engagement using a Digital Platform
• OpenIDEO Platform:

• “How might we empower 
Sunnyvale to become a carbon 
neutral community?”

• How might we change:
How we power our buildings
How we get around
How we consume and conserve resources
How we learn from and use technology

• Evaluation Criteria (e.g., carbon impact, 
cost, feasibility, co-benefits)

Ideo.to/sunnyvale



Step 3: In-person Engagement

• “Innovate Climate Action in Sunnyvale” Workshop (March 2018)

• Saturday, 9am-3pm, breakfast, lunch, and snack served.
• Attendees:
Community
Businesses
Non-profits
Developers
 Tech & start-ups
High schools
City Commissions
City Council

• 165+ attendees 



Step 3: In-person Engagement

• Input on technical analysis



Step 4: Recognizing Contributions

• Pitch Event in July 2018
 “Shark tank” format
8 ideas reflecting breadth and 

depth of submittals

• Inclusion in CAP
 Selected ideas shaped into 46 

“Next Moves”
Remaining ideas memorialized in 

appendix

140 community ideas received
__+ 100 ideas from CAP 1.0_

240 ideas for CAP 2.0



Community Engagement Roles

Engage city departments/executives
Coordinate CAP 2.0 Advisory Committee
General publicity and outreach for platform and workshop

Create digital platform
Host and MC community workshop
Hire part-time Sunnyvale community member to monitor platform
Hire part-time high school student to engage youth

• Acterra:

Conduct grassroots engagement through neighborhood 
associations, volunteer group networks, etc.



What Worked

• Digital + in-person engagement provide options

• Community members/3rd party outreach to bring people to 
ideation workshop

• Food service for event

• Resources spent on advertising via print and online media

• Recognition of community contributions

• Broad engagement with businesses, non-profits, and others



What Could be Improved

• Offer childcare

• Showcase of the future 

• Train-the-Trainer approach

• Sustain engagement beyond ideation stage



What is a Climate Action Playbook?
A plan to reduce greenhouse gas emissions to address climate change. 
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Proposed

End Game

56% by 2030

80% below 
1990 by 2050
(carbon neutrality)



Thank you!Get your 
game face on!

Share your feedback online

bit.ly/sunnyvaleplaybook

Nupur Hiremath 
Environmental Programs Manager 
City of Sunnyvale
nhiremath@sunnyvale.ca.gov

http://bit.ly/sunnyvaleplaybook
mailto:nhiremath@sunnyvale.ca.gov


How Our Playbook is Organized

Strategies

Plays
Targets

Game Plan: 

Next Moves

Overarching 
approaches for 
reaching end game.

Areas for action with 
quantified targets to 
measure progress.

Specific actions for 
City and community.
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Six Climate Strategies for the Win…
Strategy 1
Promoting Clean Electricity

Strategy 2
Decarbonizing Buildings

Strategy 3
Decarbonizing Transportation & Sustainable Land Use

Strategy 4
Managing Resources Sustainably

Strategy 5
Empowering Our Community

Strategy 6
Adapting to a Changing Climate

34



CLIMATE ACTION AND ADAPTATION 
OUTREACH PILOT PROJECT

RICAPS - February 25, 2020

Funded by: &



Project Goals

1. Facilitate a public outreach effort that 
focuses on engaging socially vulnerable 
communities on issues of climate change

2. Build relationships with and capacity within 
local non-government organizations 
(NGOs) that serve the HMB community

3. Develop the framework for the upcoming 
CAAP process and future planning 
document efforts. 

Presenter
Presentation Notes
We built the project the have the outreach before any work on the CAAP document so that the information gathered from the pilot project could inform the RFP for a CAAP-writing consultant and beyond. 



May 2019

City responds to the 
County of San Mateo’s 
(SMC) Pilot Project Funding 
Interest Application

July 2019

City is selected as 
one of two pilot 
projects

August 2019

City executes contract 
with SMC and Partners 
(ALAS, Senior 
Coastsiders, and YLI)

Sep. – Dec. 2019

Partners plan and conduct 15+ climate 
outreach events targeted at the Latino 
population, seniors, and youth

January 21, 2020

Final presentation given to the 
HMB City Council

Timeline

Presenter
Presentation Notes
Highlight application for funding (CalTrans and SMC)Event monthsFinal pres



Summary of Events

Climate Workshops

F
o
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Summary of Events

World Café Workshop

Mural PaintingMovie Screenings

Virtual Reality Experience



Summary of Concerns

• Natural Disasters 
• Emergency Operations Plan
• Renewable Energy
• Sustainable Leadership
• Eco-Friendly Businesses

“The biggest concerns I have around 
climate change are…”



Lessons Learned for HMB

• Concerns were more universal than we 
anticipated.

• Engagement takes time - no such thing as a 
“one-size fit all engagement plan.”

• Partnering with community-based 
organizations (CBOs) significantly enhances 
outreach efforts. 

• Community members want resources and 
education.

Presenter
Presentation Notes
Innovative process to have outreach BEFORE having CAAP Consultant on board to help us inform not only the plan, but also 



Next Steps

• Identify a compatible CAAP-writing consultant.

• Provide opportunities for community members 
to stay engaged (e.g. working groups, events).

• Develop a designated sustainability website page.



Panelists

Smitha Gundavajhala &
Adam Wilson

Sandra WinterCecilia Peñaloza

Moderator: Hannah Doress, County of San Mateo

Presenter
Presentation Notes
[OPENING] What is the most important thing you want to share with local governments about partnering with organizations like yours? (9)[INNOVATIONS] What unique aspects of your community did you consider when designing your outreach efforts? (Language, time of day, access) (9)[SUPPORT] What kind of support was helpful (or do you wish you were given) to help you achieve the project objectives? (6)Open to RICAPS questions�Potential extra question:If you had one more lesson learned for the City staff here to remember about this project what would it be? [END]



Small Group Discussions

• In what ways would more robust community engagement 
approaches benefit your organization?

• What are barriers and challenges to doing it?
• What support do you need to pull off this level of 

community engagement? Is there any aspect that could 
be done regionally?



Status of the RICAPS CAP Template

• DNV GL working on editing/updates
– Blake Herrschaft and Umay Akkoseoglu taking over for 

Ben Butterworth
• End of April: Content complete
• End of June (or before): Formatting/graphics complete



Promoting Your Earth Day Events

• SMC Earth Month 
Challenge

• Promotional Flyer 
with Countywide 
Earth Month Events

• Fill in our form by 
Feb. 28



March 3: BayREN Regional Forum

“2019 Energy Code & Beyond: 
What Local Governments Need to Know”

8:30am-Noon
375 Beale Street, San Francisco

Register Now!
www.bayrencodes.org/events/

http://www.bayrencodes.org/events/


Teams Channel

• 26 members so far
• If you’d like to receive the invitation, let Susan know
• One-on-one coaching is available!



Do You Have Space?

When: Summer 2020
What: 800+ square feet of office space - Working space 
for 2 people plus storage
Where: Jumping off point for Green House Calls –
ideally near DAC communities
Contact: Sarah Abdelaziz abdelaziz@risingsunopp.org

mailto:abdelaziz@risingsunopp.org


Do You Have Space?

When: May 13 or 14, lunchtime
What: Location to host a “lunch & learn” session about 
sustainable 401ks
Where: Large conference room for 40 to 60 people, with 
space to break into five groups of 10-12 people within that 
room or in separate rooms
Contact: Nicole Angiel nicole.angiel@acterra.org



Coming Up…

March 24 - RICAPS Webinar
Topic: Engaging Faith Communities in Climate Action

April 28 – RICAPS In-Person



THANK YOU!
John Allan, jallan@smcgov.org
Denise Lin, dlin@smcgov.org
Kim Springer, kspringer@smcgov.org
Susan Wright, swright@smcgov.org

mailto:jallan@smcgov.org
mailto:dlin@smcgov.org
mailto:kspringer@smcgov.org
mailto:swright@smcgov.org
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